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Bridging the Gap between Strategy,
Data and Decisions:

Bl Solution Delivers Faster Decisions and In-

creased Revenue to Biogen Idec Canada

In Canada, Biogen contributes to the life
science sector through its investments in
research and development.

There are currently 8 therapy areas where
Biogen is doing research in Canada, includ-
ing: MS, Alzheimer’s disease, amyotrophic
lateral sclerosis (ALS) or Lou-Gehrig dis-
ease, large hemispheric infarction, Parkin-
son’s Disease, progressive supranuclear
palsy, SMA and pain.

Biogen Canada recognizes the neurosci-
ence expertise in Canada and is proud to
be an industry leader investing heavily into
research, development and product innova-
tion in Canada. With a clear dedication to
neuroscience, Biogen Canada has built the
Canadian Neuroscience Research HUB of
Excellence.
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About CRGroup

Since 1989, Corporate Renaissance Group
has been a global provider of innovative
solutions that improve business manage-
ment and performance. With over 4,000
customers worldwide, CRGroup has es-
tablished itself with expertise in business
management consulting and software
development. CRGroup delivers solutions
by leveraging their expertise in Microsoft
Dynamics, SharePoint, business intelli-
gence, financial and costing principles,
shared services and employee performance
management.

Developing pharmaceutical products and treatments

is a far cry from marketing and selling them in a com-
petitive market place. To focus its clients on increasing
profitability, Corporate Renaissance Group helps identi-
fy and resolve industry challenges such as:

e new market entrants

e expiring exclusivity

e competitive intelligence and market share

e the shifting balance of prescribing power.

Since the decoding of the human genome there has
been an industry-wide push for technologies capable
of mining, analyzing, and translating newly available
and complex scientific data. This development has also
contributed to identifying specific therapeutic drug
developmental targets. To lessen the number of unsuc-
cessful drugs in the market place, Bl technologies, and
specifically predictive modeling systems, help validate
and identify levers of continued success.

Thanks to a solid understanding of the business chal-
lenges faced by pharmaceutical companies, CRG be-
gan working with Biogen Idec Canada, the Canadian
subsidiary of Biogen, a global leader in the discovery,
development, manufacturing and commercialization of
innovative therapies. Biogen concentrates on creating
treatments for diseases with highly unmet treatment
needs such as neurology, oncology, and immunology.

As with many operations, organizational structure
around product and diversity of delivery channels re-
sulted for Biogen Idec Canada in a need for a web-en-
abled, cost effective, user-friendly information retention
and delivery mechanism on key metrics easily available
to all members of the senior management team.

This platform was designed to drive effective and
efficient business growth as well as to provide current,
timely, and accurate information across brands, thera-
pies and customer segments with relevant key metrics
to measure its growth or plan new strategies



Biogen’s Journey

With limited resources and ever-increasing
needs for the right information at one source
point, Biogen was concerned with the time
and budget a project of this magnitude might
consume. Biogen Idec Canada also wanted to
ensure that the information they sought could
be seamlessly delivered through a zero foot-
print centralized portal. In response to these
barriers, Corporate Renaissance Group pre-
sented a timely and budgetfriendly solution
focused on Biogen Idec Canada’s business
needs. Corporate Renaissance Group recom-
mended Microsoft Performance Point Server
as an ideal platform for assisting Biogen Idec
Canada in its growth plans. The solution not
only centralized key data but, more impor-
tantly, it assisted in resolving data quality
issues.

CRGroup developed dashboards and analyt-
ics for the intuitive users based on the familiar
Microsoft platform. In a hosted environment,
the web-based dashboard was created to
provide all individual members of Biogen Idec
Canada’s leadership team with relevant met-
rics while giving them a 360 degree view of
the entire enterprise and its performance.
From this solution forward, decision-makers
at Biogen Idec Canada could view immediate
report without the assistance of an analyst
or IT professional. Leaders gained complete
freedom to:

e analyze information previously limited to
database queries and multiple excel work-
sheets;

e decipher that data with world-class preci-
sion; and,

e implement decisions that are targeted to-
ward business growth.

The ability to access proprietary data and use
it in a meaningful way speaks volumes about
potential productivity and efficient deci-
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One important issue around solution delivery is setting re-
alistic expectations. For the most part, clients are unaware
of the BI functionality and tools that can be assembled
with relative speed and ease. Conveying the capacity of
the proposed solutions is always an exercise in overcom-
ing client disbelief. The moment clients realize the new
world of analytics that is at their disposal, business vision
is transformed into achievable goal-oriented targets.

A reason Bl solutions are so functional is their relevance
and usability for all stakeholders. CRGroup does diligence
in identifying all possible end-users for whom the solution
can be deployed: principal investigators, research direc-
tors, and sales representatives are a few of the very differ-
ent roles a Bl solution can serve. Contrary to expectations,
an enterprise-level Bl solution need not compromise on
domain specificity. One solution can deliver vertical-ori-
ented expertise for use by individuals at all positions and
departments in an organization. Ultimately, research must
not only provide a holistic view of drug development data,
but also support different types of end users.

The Results

Delivering the final product is always a rewarding experi-
ence. First and foremost, the ease-of-use of a web interface
requires little to no training. Another great reward is seeing
the advanced solution capabilities in action. In the case of
Biogen Idec Canada, a well-defined balanced scorecard and
a set of level-one metrics increased the confidence of lead-
ers thanks to the quality and timeliness of accessed data.
Accessing accurate data at anytime from anywhere irre-
spective of source systems improved Biogen Idec Canada’s
ability to efficiently and effectively drive business growth.

Biogen Idec Canada management could now see compa-
ny-wide data in a single and accurate point of information
and understanding. The new enterprise-class Bl solution also
delivered a common underlying architecture and end-user
interface that integrated data from different research and
clinical laboratories.

The solution implemented for Biogen Idec Canada by Corpo-
rate Renaissance Group brought with it renewed focus

to the leadership team. In particular, making fact-based de-
cisions eliminated additional low-value work.




